SARNIA POLICE SERVICE
2017 ANNUAL REPORT

“PEOPLE SERVING PEOPLE”

Sarnia Police Service Mission Statement
To provide a safe and secure community by working
with the people in a sensitive and professional manner.
Members of the Sarnia Police Service
are dedicated to:
Protecting human life
Protecting the community
Preventing crime and other offences
Administering the law fairly and consistently
Respecting human dignity
Respecting human diversity
Caring for victims and having compassion for all
Being honest and ethical
Respecting and supporting colleagues
Understanding changing community needs
Attaining excellence in each activity undertaken
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Message from the Chief of Police

The 2017 Annual Report is the result of a collaborative process involving the Sarnia Police Services
Board, the Sarnia Police Service, and members of the Sarnia Community. The information in this report
set the foundation for policing Sarnia in 2018.
In 2017 the Sarnia Police Services Board and the Sarnia Police Association completed the first year of
the three year Collective Agreement and the first year of the new Business Plan.
The community’s input, identified in the Oracle Poll, provided the Sarnia Police Service the information
which enables the Sarnia Police Service to reach the goals and objectives of the Business Plan.
It was no surprise that illegal drugs continued to be the focus of increased police investigations. We
remain committed to keeping drugs off the streets of Sarnia.
The policing of Sarnia requires a working relationship between the Police Services Board, the Police
Service, and the community. This is achieved through a work environment which fosters effective
communication and enhances the use of social media.
I would like to personally thank the members of the Service for their work and efforts throughout 2017,
the Board for its guidance and direction, and the community for their much needed assistance with
policing Sarnia. In 2017 I announced my retirement effective June 1, 2018. It has been an honour and
distinct pleasure to have served with the members of this Service and the community at large.

Chief Phil Nelson
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FINANCIAL SERVICES AND SUPPLY BRANCH WITH YEAR END ACTUALS

One of the priorities of the Police Service is the efficient and economical management of the
financial resources provided by the taxpayers of the city; therefore, we begin the annual report with a
statement and numbers that show concisely how dollars were spent in 2017.
The Director of Financial Services, supported by the Accounts Clerk, is responsible for all financial
aspects of the Sarnia Police Service, including the preparation and routine reporting of the police
budget. The Branch is also responsible for managing payroll, administering accounts payable and
receivable, coordinating of purchasing and leasing arrangements, and maintaining the building,
equipment, and supplies.
The Financial Services Branch oversees the building maintenance staff who are responsible for dayto-day maintenance of the 48,000 square foot facility including the cell block area. Also reporting to
Financial Services, the vehicle maintenance technician coordinates service checks and repairs for
the fleet of 38 marked and unmarked cruisers, as well as support vehicles.
The following tables and graphs summarize financial activity for 2017:


The Actuals versus Budget table shows actual operating results alongside the budgeted
amount for each category.



The Year End Actuals table shows the actual expenditures of 2017 alongside those of 2016
and 2015. Total expenditures increased by 1.9% compared to the prior year.



The Expenditure Allocations pie chart shows that the greatest proportion of expenditure
continues to be allocated to salaries and benefits. This is appropriate in so far as the civilian
and uniformed members are the Sarnia Police Service’s greatest and most important assets.



The Major Capital Projects table highlights major capital improvement initiatives that were
either completed or in progress at the year’s end.
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OPERATING BUDGET - ACTUALS VERSUS BUDGET
Category

Budget

Actuals

$22,356,427

$21,500,442

Uniforms & Equipment

$76,556

$93,904

Education & Training

$89,060

$98,343

Communications Expense

$166,875

$188,708

Office Equipment/Software

$341,785

$281,024

Fleet & Facility Management

$741,502

$863,342

Utilities

$305,500

$374,564

Other Operating Expenses

$723,799

$1,127,252

$59,600

$22,674

($2,331,568)
$22,529,536

($2,380,698)
$22,169,555

Salaries & Benefits

Police Board Expense
Revenues & Grants
Total

REPORT ON YEAR END ACTUALS 2015 TO 2017
Division

2015 Actuals
$20,819,887

2016 Actuals
$21,321,958

2017 Actuals
$21,500,442

Uniforms & Equipment

$61,767

$80,958

$93,904

Education & Training

$74,286

$74,899

$98,343

Communications Expense

$168,235

$169,543

$188,708

Office Equipment/Software

$235,209

$354,353

$281,024

Fleet & Facility Management

$780,959

$796,563

$863,342

Utilities

$299,280

$332,484

$374,564

$1,110,019

$920,941

$1,127,252

$14,643

$37,333

$22,674

$23,564,285
-$2,316,192
$21,248,093

$24,089,032
-$2,300,470
$21,788,562

$24,550,253
-$2,380,698
$22,169,555

Salaries & Benefits

Other Operating Expenses
Police Board Expense
Total Expense
Revenues
Net Expenditures
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Allocation of 2017 Operating Expenditures

2017 Major Capital Projects
Project

Cost

Status at Dec.31, 2017

Annual Fleet Replacement Program

$281,400

In progress

Replacement Back Up Generator

$520,000

Complete

Upgrade of Telephone System

$140,000

Complete

Replacement Chilling Tower

$96,500

In progress
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Community Response Division

Community Response Division
The Community Response Division is the largest and most visible Division of the
Service. The four branches and three sections are staffed by 79 police officers, and
15 full and part-time civilians who report to the Community Response Inspector,
whose job it is to ensure that the citizens of Sarnia continue to receive exemplary
police service. This division is the true “front line” and face of the Sarnia Police
Service.
Community Patrol Branch
The Community Patrol Branch is made up of four platoons of uniformed
first-responders who are dispatched to all emergency calls for service and respond to
everything from neighbor disputes to homicides. The Community Patrol Branch is
comprised of 60 officers who maintain order and safety for Sarnia 24 hours a day.
Supervised by one Staff Sergeant and one Sergeant per platoon, officers in this
branch carry out such additional duties as Range Officers, Coach Officers, Intoxilyzer
Technicians, Use-of-Force Instructors, and Emergency Response Team members. In
addition, the platoons are encouraged to initiate problem solving ideas to combat
identified concerns in our community.
The men and women of the Community Patrol Branch continued to provide excellent
service and strived to keep the citizens of Sarnia safe and secure in 2017 and
beyond.
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Court Security and J.F.O. Court Services Branch
The Court Security and JFO Court Services Branch is led by a Sergeant working
with three Constables, five full-time Special Constables, nine part-time Special
Constables, and one Court Coordinator. This Branch is responsible for all of the day
to day operations and security of the courthouse including crown brief case
management, court scheduling, liaising with the Judiciary, Crown, and Defense
Counsel, as well as providing a safe and secure environment.

Telephone Reporting Branch
Two officers are assigned to the Telephone Reporting Branch. These officers take
reports over the telephone from members of the public reporting crimes such as lost
and found property, minor mischief to property, minor thefts, and other lesser
property crimes. These officers ensure that these matters are reported properly and
provide advice to citizens concerning how to replace lost property and steps that
might be taken to deter crime. These officers are also responsible for maintaining the
Sex Offender Registry, City Of Sarnia Taxi Licensing, and Crime Analysis, including
the weekly update of the Sarnia Police Service website Crime Map.
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Community Policing Branch
This Branch is led by a Sergeant and is comprised of three sections; Community
Orientated Police Problem Solving Section, Traffic Section, and Community Services
Section.

COPPS (Community Orientated Police Problem Solving) Section
The COPPS Section has four uniformed officers working under the direction of the
Community Policing Sergeant. These officers work with the community to develop
strategies for the prevention and detection of crime in vulnerable areas. The officers of
the COPPS Unit have a great deal of knowledge regarding street level drug users and
criminals. They are constantly gathering intelligence on the local criminal elements
and their activities. These officers are also responsible for other duties including bail
and parole compliance, and the location and arrest of wanted individuals. The COPPS
unit provides invaluable assistance to all officers of the service.
In 2017, the COPPS Unit made 502 arrests, for various violations, and executed 369
arrest warrants for a total of 871 arrests.
In addition 441 breach charges,168 criminal charges, and 96 drug related charges
were laid.
The actions of the Section resulted in the seizure of a substantial amount of illegal
drugs, along with the recovery of thousands of dollars of stolen goods.
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Traffic Section
The Traffic Section is comprised of three highly trained traffic investigators. These
officers respond to all motor vehicle collisions involving death and serious bodily
harm. With the use of technology and their personal expertise, these officers analyze
and reconstruct major collisions, and provide expert evidence in criminal and civil
court. The Traffic Unit officers are responsible for enforcing the provisions of the
Highway Traffic Act and related traffic laws. These officers provide other members of
the Service with in-house training regarding changes in legislation and investigative
techniques relating to motor vehicles collisions.
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2017 Traffic Statistics

Vehicle Summary

2016

2017

% Change

Motor Vehicle Collisions
Fail to Remain
Personal Injury
Fatal Motor Vehicle

1369
219
164
1

1552
206
165
3

13%
-6%
1%
200%

4105
33
827
13
106

2272
25
564
16
83

-45%
-24%
-32%
23%
-22%

46
9

44
6

-4%
-33%

4441
34
4
2

4963
11
2
0

12%
-68%
-50%
-200%

Enforcement Summary
Provincial Offences
By-law Offences
Time to Report Certificates
Parking Offences
Suspended/Prohibited
Charge Summary
Impaired Driving
Fail to Provide Breath Samples
R.I.D.E. Program
Vehicles Checked
Road Side Test
3 Day Suspensions
Impaired
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Community Services Section
The Community Services Section consists of two officers who mainly conduct public
relation functions.
The officers attend all elementary schools to teach various topics and programs
including bullying, the K.I.D.S. program, bicycle rodeos, and internet safety to name a
few.
They also attend secondary schools and Lambton College to discuss various topics
ranging from the law in general to careers in policing.
The officers meet regularly with service clubs, groups, citizens, and Neighborhood
Watch, to provide information and assistance in regard to frauds, drugs, phone
scams, drinking and driving, distracted driving, and many other issues or concerns.
The officers are weekly guests on a local radio show; again providing the audience
with safety tips on matters such as winter driving, sharing the roads with cyclists,
school bus safety, and road closures.
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Sarnia Police Service
Communication Centre
Currently, the Communications Centre is operated by one civilian manager, 12
full-time dispatchers, and 11 part-time dispatchers.
They are responsible for answering all 9-1-1 calls for the Sarnia Police Service, Sarnia
Fire and Rescue, and Point Edward Fire and Rescue. Our dispatchers also receive all
local 9-1-1 calls for paramedics and then transfer those calls to the Wallaceburg
Central Ambulance Call Centre. This allows Sarnia dispatchers to determine if a tiered
response of Police, Fire, and Paramedics is required.
The Communications Centre is also the call centre for the CVECO radio which
coordinates all CVECO incidents.
The Communications Centre monitors the Sarnia City Works radio channel and CN
Police after hours. The Centre is also responsible for answering administrative calls
and directing them to the appropriate office.
In 2017 the Communications Centre answered 21,488 9-1-1 calls, dispatched 24,346
calls for service for Sarnia Police, dispatched 2,910 calls for Sarnia Fire and Rescue,
and 110 calls for Point Edward Fire and Rescue. There were also a total of 400
CVECO incidents and six simulations that the Communications Centre looked after in
2017.
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Information Services Branch

Information Services Branch
Information Services consist of 11 full-time and six part-time civilian members. This
branch is overseen by one Sergeant.
The branch is responsible for processing all information gathered by the Service and
making that information readily available to members of the Service and the public by
way of various methods and in compliance with the Freedom of Information Act and
other legislation.
During 2017, Information Services processed and prepared numerous types of reports
including those indicated below:

Freedom of Information Requests

1,489

Criminal Background Checks

4,903

Police Officer Reports

13,029

Provincial Offense Notices

2,272

Criminal Crown Briefs

1,378

Provincial Offense Crown Briefs

408

Motor Vehicle Collision Reports

1,505
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Emergency Response Team (ERT)
The Sarnia Police Service Emergency Response Team is a part-time tactical team
that consists of 13 members drawn from other units within the service. The members
are highly trained and readily available to respond at a moment’s notice to any
emergency that our Service encounters. Some of these emergencies include high risk
warrant service, barricaded person (weapons/guns), search tactics, emotionally
disturbed persons, negotiations, or any other high-risk situation where the Team’s
support is needed.
The Team members train on a monthly basis together, as well as on their own or in
smaller groups on a regular basis. The team always trains to a level that exceeds the
Provincial Standard, while completing joint training sessions with other teams
throughout southwestern Ontario.
This group of highly motivated individuals consistently meets and exceeds the
standards set for fitness, firearms use, entry techniques, and other devices.
During the year 2017 the Sarnia Police Service Emergency Response Team
responded, in a full team capacity, to eight call-outs.
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Investigative Services Division
An Inspector is responsible for the day-to-day operations of all six branches of the
Investigative Services Division, and each branch is staffed by officers who are
selected, trained, and certified to conduct complex investigations that require more
time, detail, and experience. Each of the six branches is described in the following
paragraphs.

Criminal Investigations Branch
The Criminal Investigations Branch investigates serious and complex crimes such as
homicides, serious assaults, sexual assaults, elder abuse, child abuse, frauds, break
and enters, major thefts, and robberies. This Branch is commanded by a Detective
Staff Sergeant who oversees two Detective Sergeants and nine Detective Constables.
In 2017 the Criminal Investigations Branch investigated more than 6,000 cases
including 20 robberies, and 72 sexual assaults. In addition, 67 sudden deaths were
investigated along with a number of serious assaults. The Criminal Investigations
Branch also monitors all break and enters and investigates those that require
intensive examination.
The Branch coordinates with other Branches throughout the Sarnia Police Service as
well as other community organizations and agencies to resolve cases and issues as
they arise.
In 2017 the Criminal Investigation Branch was also able to solve two homicides dating
back to 2016, and both cases resulted in convictions
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Forensic Identification Branch
Forensic Identification is a constantly evolving area of policing, with technology and
new techniques being developed to assist police in processing crime scenes. In the
past year the Sarnia Police Service Forensic Identification bay was renovated to allow
for a more sterile environment for processing evidence. The Identification Office has
also acquired a new forensic light source set that allows officers better mobility when
examining and processing crime scenes for evidence not visible to the naked eye.
The Identification Branch consists of one Sergeant and three Constables. In 2017 the
Identification Unit fingerprinted approximately 1,556 persons under the Identification of
Criminals Act.
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Youth Branch
The Youth Branch consists of three Detective Constables who investigate matters
involving young people, primarily adolescents between the ages of 12 and 17 years.
Youth Branch officers work in co-operation with schools, parents, and various youth
agencies in the community. The Youth Officers contribute to the community by making
a positive difference in the lives of young persons who offend or are at risk of
offending.
In 2017 Youth Bureau Officers responded to and investigated 1535 calls for service
conducted by experienced officers following the provisions of the Youth Criminal
Justice Act.
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Electronic Crimes Branch
The Electronic Crimes Branch was created in 2009 to address the explosion of digital
evidence found on computers and cellular devices. Such evidence is now a factor in
many crimes; such as, threatening text messages, frauds, and drug dealing. The
Forensic Analyst examines computers and cellular devices, and extracts digital
evidence related to the case for the investigating officers. State-of-the-art equipment
and techniques are used to extract data from today’s modern electronic devices. As
one can see from the graph below the number of cases requiring analysis of devices
continues to increase.
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Drug/Vice Branch
In 2017, the Vice Branch conducted 46 drug related searches and laid a total of 188
Controlled Drugs and Substances Act charges, as well as Criminal Code charges. The
illicit drugs the officers continually came across in their investigations included crystal
methamphetamine, Fentanyl, cocaine, and prescription opioids. Members saw a
dangerous trend involving the use of “black market” drugs like Fentanyl powder. These
drugs are very volatile and unregulated. This presents not only a risk to the user but an
even greater risk to the public and police.
The Vice Branch also assisted the Criminal Investigations Branch, and worked closely
with the Ontario Alcohol and Gaming Commission (AGCO) in monitoring the activities
of local city premises licenced to sell alcohol.

Prescription Medication

Crystal Methamphetamine
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Internet Child Exploitation (ICE) Unit
In 2004, the Ontario government requested that the police develop a coordinated
province wide approach to combat internet crimes against children. The result was the
Provincial Strategy which included specially trained lnternet Child Exploitation
investigators, forensic analysts, Crown Attorneys, and Victim Services personnel
across the province sharing resources, intelligence, technology, prevention strategies,
awareness, and funding.
In October of 2014, the Sarnia Police Service became a partner in the Provincial
Strategy, and currently receives funding for a part-time investigator position. As a
member of the Provincial Strategy, the ICE Unit has access to the knowledge,
experience, and resources of 27 other law enforcement agencies and 82 ICE
members across the province.
The annual funding enables the Sarnia Police Service to obtain the tools and training
required to investigate and prosecute internet crime offenders who target our children.
The funding also enables the Sarnia Police Service ICE investigator to participate in
specialized training to ensure investigative techniques keep pace with the ever
changing technological climate.
The Sarnia Police Service ICE investigator works closely with the forensic analyst in
the Electronics Crime Unit in almost every ICE investigation. Every device seized in
an ICE investigation must be forensically analyzed with reports generated for court
purposes to successfully prosecute offenders that exploit children.
In 2017, the Sarnia Police Service's ICE Unit participated in over 50 child exploitation
investigations, and numerous other internet related investigations where the training
and experience of the ICE investigator was utilized to further the investigations.
ICE investigations have no geographic boundaries. The Sarnia Police Service ICE
Unit assisted in several multi-jurisdictional investigations that included other Canadian
and United States law enforcement agencies in offender apprehensions and child
victim rescues and identification.
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Systems Branch
The Systems Branch of the Sarnia Police Service has two full time civilian positions.
One is the Systems Administrator, and the second provides IT Help Desk Support. The
people in these positions are responsible for implementing and maintaining all
computer technology within the Sarnia Police Service.
The Branch is constantly replacing obsolete infrastructure with new technology and is
bolstering the resources needed to keep up with the ever-growing demand for more
storage of critical data. For instance, the creation of Crown Briefs has been digitalized
and they can now be submitted in an electronic format.
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2017 Statistics

CRIME STATISTICS
Homicide
Attempted Murder
Robbery
Sexual assault
Assault
Spousal Assault
Domestic Dispute
Family dispute
Arson
B&E-Business
B&E-Residential
B&E-Other
Theft of Motor Vehicle
Theft
Mischief
Fraud
Disturbing the Peace
Drugs
Liquor
Offensive weapons

2016
2
1
23
38
422
217
1291
573
11
90
290
64
87
1382
503
258
659
176
186
45

2017
0
2
22
45
525
172
1406
605
10
94
305
94
88
1294
519
249
343
171
120
69

%
100%
100%
-4%
18%
24%
-21%
9%
6%
-9%
4%
5%
47%
1%
-6%
3%
-3%
-48%
-3%
-35%
53%

COMMUNICATIONS
Fire Calls
Calls For Service
(Police)
Total 911 Calls
COURT STATISTICS
Adults
Male
Female
Youth
Male
Female
Totals
Video Remands
Male
Female
Total Arrests

2016
2866

2017
2910

%
2%

24263

24346

0%

27,129 27,256

0%

2023
411

2234
418

10%
2%

139
14
2587

12
11
2675

-91%
-21%
3%

1430
243
1925

1865
149
2014

30%
-39%
5%
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2017 Complaint Summary

PUBLIC COMPLAINTS
Conduct
Policy
Service
Civilian Members
Carried Over From 2016
Total

2016
12
0
2
0
0
14

2017
22
1
0
0
0
23

Allegations
Incivility
Neglect of Duty
Discreditable Conduct
Excessive Use of Force
Exercise of Authority
Unsatisfactory Work Performance

0
3
4
3
2
1

2
5
4
2
7
3

Resolutions
Sustained
Not Sustained
Not Dealt With
Withdrawn
Ongoing

1
2
4
5
1

0
8
6
7
2

24263
1/1733

24346
1/1059

Total Calls for Service
Complaints/Calls for Service
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In The Community 2017
All members of the Sarnia Police Service realize that we do not just serve our
community through the enforcement of the law, but we, as members of this
community, interact with and give back to the people in many ways beyond the duty of
the job.
We prove our devotion to our community through projects such as Clean Our Parks
Day, Shave the Brave, Diabetes Pasta-Fest, Shop with COPS, Cram a Cruiser, the
Torch Run, the Shred Event, and just simply giving out hot chocolate during the
Santa Claus Parade. Officers and civilians serve throughout the city as volunteers,
coaches, board members, taking roles that allow us to bring our talents and
dedications to many other organizations.
We believe that building relationships both on-duty and off, throughout the community
is highly important to fostering trust and sustaining mutually supportive partnerships.
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In The Community 2017
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Sarnia Lambton Crime Stoppers

The Sarnia Lambton Crime Stoppers program continues to assist with police
investigations in the City of Sarnia and Lambton County. The program also forwards
tips to several other enforcement agencies within the county.
The office is run with two part-time Program Coordinators, Les Jones and Amy
Leggate. The office is manned 20 hours per week, Monday through Friday.
Crime Stoppers is governed by a volunteer Board of Directors who work tirelessly to
ensure the program can be maintained.

Crime Stoppers 2017 Statistics
Tips

Arrests

Charges

563

13

40

Cases
Cleared

16

Rewards
Authorized

$3750.00

Since the inception of Sarnia Lambton Crime Stoppers in 1986, the program has
helped clear 2636 cases, recover over $2,000,000 in property, and seize over
$27,000,000 worth of narcotics.
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Victim Services of Sarnia Lambton

The Sarnia Police Service understands the significant impact that victims of crime and
tragic circumstance face. The Sarnia Police Service is fortunate to work in partnership
with Victim Services of Sarnia Lambton, a non-profit organization housed in the Sarnia
Police Station that assists victims of crime and tragic circumstance. With trained Crisis
Responders available 24-hours-a-day, seven-days-a-week, Victim Services has the
capacity to provide immediate assistance on-scene.
Victim Services assisted more than 1,400 victims in the 2017 calendar year. Victim
Services covers all of Lambton County and works with four different police services.
Sarnia Police Service initiated 80% of all law enforcement referrals. This year we have
also combined our efforts to combat human trafficking, which included attending the
International Human Trafficking Conference, and participating in several community
education presentations and panels.
Sarnia Police Service is proud to have a 28 year working relationship with this very
valuable organization. We look forward to many more years of combined effort to ensure
that all victims of crime receive the support that they deserve.
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Media Relations Branch
The Media Relations Branch is dedicated to transparency and the responsible
communication of information with the citizens of Sarnia; both providing information
to the public regarding the Sarnia Police Service’s activities, and encouraging the
public to ask questions and voice their concerns.
Constable Nelson Amaral and Constable Giovanni Sottosanti continue as regular
guests on CHOK (1070 AM / 103.9 FM), a local radio station. These officers are able
to discuss community policing issues and also take part on the local Sue Storr
Show, where members of the public call in to ask questions or share concerns.
Other individuals from the Service have also attended and talked about their duties
in the department and answering questions that concern the community.
Social media has been increasingly important in fostering communication with the
public, allowing the Sarnia Police Service to share information, to increase
awareness of events involving police activity, and to provide public education in
regards to law and safety.
As of 2017, their were over 12,200 Facebook followers and over 11,800 followers on
Twitter.
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Departures and Arrivals 2017
As in any mature organization, the Sarnia Police Service experienced both
the loss of dedicated and valued employees and the gain of well-prepared
and well-qualified new hires.
The Sarnia Police Service would like to wish all those who have left our
organization and their familes a very happy and prosperous future.
As for all the new officers and civilians, the Service would like to welcome
you and hopes that you will be able to achieve your career and life goals
through providing police service to the community.
The aim in 2017 was, as always, to maintain the staffing level by balancing
retirements and other vacancies with new officers and civilians. In this way,
we strive to ensure that the policing needs of our city are met continuously.
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Officers Who Retired in 2017
PC Alan Billings

PC Chris Moxley

Sgt. Andrew Beni

PC Frank McCormick

Inspector Doug Warn
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Officers Hired in 2017

PC Chris Beauchamp

PC Steven Farlow

PC Danielle Girard

PC Cody Simpson

PC Andrew Veale

PC John Darnell

PC Jeremy Wilde
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Civilian Retirees in 2017

Diane Reed

Sharon Perdeaux

Information Clerk

CPIC Operator

Civilian Resignation in 2017
Kimberly McMahan
Property Manager
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Civilian Arrivals in 2017
3) Todd Monaghan
Custodian

1) Ellen Brown
Human Resources Advisor

4) Carolyn Pennie
Direct Entry Clerk

2) Nanette Kewayosh
Direct Entry

5) Brent Maheu
Court Security
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2017 Sarnia Police Service Organizational Chart
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