SARNIA POLICE SERVICE
2020 – 2022 BUSINESS PLAN
People Serving People

Sarnia Police Service Mission Statement
The Mission of the Sarnia Police Service is to provide a safe and secure community by working with
the people in a sensitive and professional manner.

Vision
The Sarnia Police Service envisions an organization committed
to continuous improvement in meeting the ever changing
needs of our citizens and our profession.

Values
The members of the Sarnia Police Service
are dedicated to:
Protecting human life
Protecting the community
Preventing crime and other offences
Administering the law fairly and consistently
Respecting human dignity
Respecting human diversity
Caring for victims and having compassion for all
Being honest and ethical
Respecting and supporting colleagues
Understanding changing community needs
Attaining excellence in each activity undertaken
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THE SARNIA POLICE SERVICE BUSINESS PLANNING PROCESS

Step 1

Step 2

Step 3

Step 4

Step 5

Define
Mission/Vision

Environmental Scan
and Analysis

Set Goals
and Objectives

Implement and
Take Action

Monitor
and Evaluate

The 2020 - 2022 Sarnia Police Service Business Plan is a continuation in a series of business plans prepared in accordance with Ontario
Regulation 3/99 which requires police services to prepare a business plan at least once every three years. This will serve as a guide to the Board and
Chief of Police when making decisions involving the delivery of policing services to our community.

Information was gathered in the spring of 2019 by using a professional organization, Oraclepoll Research, to survey 600 residents, 100 businesses,
12 area community groups, and 50 residents of the Aamjiwnaang First Nation. Also, an internal survey was conducted with the members of the
Sarnia Police Service to determine their needs and concerns, particularly in regard to ensuring a safe, productive, and effective work environment.
The information that was gathered was analysed, compared to the data gathered to build previous business plans, and then applied to the
development of the new plan.
In carrying out the goals and objectives of the 2020 – 2022 Business Plan, the Sarnia Police Service remains, as in 2017 – 2019 and before,
committed to its primary directive, as per the Ontario Police Services Act, which is to prevent crime, enforce the law, assist victims of crime,
maintain public order, and respond to emergencies. By the same token, the Sarnia Police Service, as an organization, wishes to ensure that this is
done in a manner which is respectful, fair, and effective.
The 2017- 2019 Business Plan provided the foundation for the current business plan as have business plans before it. The Sarnia Police Service is
committed to its primary directive, as per the Ontario Police Services Act, which is to prevent crime, enforce the law, assist victims of crime,
maintain public order, and respond to emergencies. By the same token, the Sarnia Police Service, as an organization, wishes to ensure that this is
done in a manner which is current and effective for all involved.
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Environmental Scan and Analysis
The following illustration provides a brief overview of the Environmental Scan and Analysis - the second step of the business
planning process. A comprehensive external analysis (e.g. surveys and consultations) was conducted jointly by the Police
Services Board and the Sarnia Police Service Administration to determine the strategic direction of the organization.

National and Provincial Trends








Health and Wellness
First Nations relations
Fentanyl / Opioid Crisis
Meeting the needs of a diverse population
Cyber Crime
Economics of Community Safety
Public Perception of Police

External Inputs









Drugs (Fentanyl / Opioid)
Break and Enters / Thefts
Increased Patrols / Visibility
Communication
Traffic Complaints
Mental Health / Addiction
Cybercrime
Diversity of Population and the Vulnerable

Provincial Adequacy
Standards / Police
Services Act

2020 - 2022 Business Plan
Strategic Priorities/Goals

2017 - 2019 Business Plan Review
 Fentanyl / Opioid Epidemic
 Evolution of and presence on Social Media
 Addressing crimes against the elderly, young, and
vulnerable
 Electronic Crimes
 Ongoing upgrade to facility infrastructure
 Addressing environmental concerns

 Providing a Safe and Secure
Community
 Improving Service Delivery
 Continuing the Development of
Communication
 Ensuring Effective Personnel
Management
 Effectively Managing
Physical and Technological
Resources

Internal Inputs








Employee Health and Wellness
Promotional Process / Transfers
Communication / Input
Training / Career Development
Professionalism / Discipline
Facility / Equipment
Technology
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Message from the Chief of Police
Over the past 34 years of my policing career, I have often heard the phrase “Community Based Policing” bandied about in one
form or another. At the core of the concept is Sir Robert Peel’s principle that, “The police are the public and the public are the
police.” This idea, not always adhered to or perhaps even understood, has never been more important than now.
In order to foster that spirit of community service and cohesion, our new Business Plan for 2020 - 2022 is built on five closely
related goals. Chief among them, we identify Providing Community Safety and Security as our first goal. The key to achieving
this and the other four goals lies in our ability to maintain a relationship with our community as strong as the one noted by Sir
Robert Peel.
A fine example of the effectiveness of the close relationship of Sarnia Police Service and the Sarnia community is our recent
collaboration with Canadian Mental Health in deploying the MHEART team. The measurable results of this program shows
that service to those dealing with mental health and addiction issues has improved. This early success encourages us and our
partners to expand the initiative into the new three year term.
Another of our goals is focused on the importance of technology which affects every aspect of modern policing and community
building. Both uniformed officers and civilian staff are represented on relevant provincial technological boards and keep us up
to date on the latest developments and improvements. We are in the midst of upgrades to the 9-1-1 system to be compliant with
government mandated implementation of the Next Generation 9-1-1 system that must be in place by 2023. This is in addition to
our communications replacement project that will be complete by early 2020, giving greater radio coverage and safety to our
officers on the street.
I would be remiss if I did not acknowledge and thank the hard work of our civilian and sworn personnel at the Sarnia Police
Service. Not only do they provide first rate service to the citizens of Sarnia and Aamjiwnaang but they also sit on countless
community committees, belong to service clubs and faith communities, and coach and mentor youth throughout the community.
That is Community Policing, that is the Sarnia Police Service, and that is what we will continue to promote as we move forward.
Our Business Plan goals will only be successful with the assistance of the public we serve, and whose support we value.

Sarnia Police Service
Chief of Police
Norm Hansen
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Message From The Chair and The Sarnia Police Services Board
We are pleased to present the Sarnia Police Service Business Plan for 2020 - 2022. It sets the goals and
objectives which will guide the Service over the next three years.
The Board fully supports the plan and commends the Business Plan Committee for its fine work in shaping
this document.
Most importantly, we thank all those individuals who participated in the opinion surveys. Their input was
invaluable.

Members of the Sarnia Police Services Board (from left to right):
Joanne Rogers (Provincial Appointment)
Kathleen Courtney (City Council Appointment)
Mayor Michael Bradley (Chair - City Council Representative)
Joan Knight (Board Secretary)
Paul Wiersma (Vice-Chair - Provincial Appointment)
City Councillor Mike Stark (City Council Representative)
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The Sarnia Police Service and its Community



Population of Sarnia: 71,594 (2016 Census)



Area of Sarnia: 164.71 square Km



Sworn Officers: 115



Civilians (Full-Time Equivalents): 56



Aamjiwnaang First Nation has 2460 members of which 900 reside on Aamjiwnaang First Nation
land.
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GOAL 1

Providing a Safe and Secure Community

Remembrance Day 2019
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Goal 1 - Providing a Safe and Secure Community
The Sarnia Police Service is committed to ensuring community safety and security, and believes that a strong Sarnia
Police Service and Community relationship is essential for success.

OBJECTIVES
1. Heighten police visibility throughout the community.

ACTIONS
A. Increase SPS uniform complement in order to
support community needs and expectations.
B. Research alternative methods of investigating and
reporting incidents with a view to increasing public
awareness of SPS’s ability to respond effectively
and in a timely manner.

2. Reinforce existing relationships with community
A. Expand existing programs and partnerships and
groups and build new bridges with particular attention
develop new initiatives with other community
to demographic change.
organizations.

B. Recognize the increasing diversity of the population
and the importance of inclusion.

3. Support and strengthen the relationship with
Aamjiwnaang First Nation.

PERFORMANCE INDICATORS
a. Anecdotal evidence gathered and scientific survey
completed to assess public perception of SPS
visibility and performance.
b. Internal assessment of factors such as response times,
external complaints and commendations, and
deployment pressures (i.e. sick leave) that impact SPS
visibility.
a. Strengthening existing partnerships and developing
new relationships.
b. Attendance at events sponsored by community
groups, particularly those representing the more
diverse population.

C. Officially acknowledge Service members who
volunteer and participate in community initiatives
and organizations.

c. Stronger emphasis on participation of SPS personnel
in community organizations.

A. Carry out terms and spirit of the contract with
respect and sensitivity.

a. Information collected and reported regularly in order
to evaluate the quality of service delivered.

B. Regularly advise the Board and Aamjiwnaang
Council on the delivery of service to the
Aamjiwnaang community.

b. Meetings involving Aamjiwaang Band Council, SPS
Board, and SPS Senior Command to monitor
performance, set goals, and foster relationships.

d. Letters of recognition forwarded to the Sarnia Police
Service Board for members who participate in
activities and organizations.

C. Consistently maintain open lines of communication
with Aamjiwaang Council and community.
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Goal 1 - Providing Safe and Secure Community continued...
OBJECTIVES
4. Maintain a flexible response to the changing nature
of crime and community needs.

ACTIONS

PERFORMANCE INDICATORS

A. Base enforcement on community input and crime
analysis.

a. Review of assessments and publicizing of
enforcement initiatives.

B. Use information and data received to direct patrol.

b. Regular reporting of correlated information to the
SPS Board.

C. Maintain vigilance in regard to all areas of law
enforcement and strengthen efforts to deal with drug c. Information gathered from other jurisdictions and
addiction and mental heath issues.
sources as to their best practices.
D. Look into ways to improve the handling of hate
crimes and crimes against the elderly and children.

5. Continue to emphasize the importance of traffic safety A. Enhance delivery of RIDE programs.
and enforcement.
B. Develop and introduce new traffic enforcement
initiatives and educational programs focusing on
distracted and impaired driving.
C. Fully support and monitor the effectiveness of the
collision reporting centre.
D. Provide officers with the most current training, case
law rulings, and technology to detect and enforce
traffic violations and impaired driving.

a. Statistically based assessment of RIDE programs.
b. Monthly review of traffic statistics and quarterly
reports of motor vehicle collisions.
c. Assess public satisfaction with the new collision
reporting centre.
d. Monitor the number of officers qualified as Drug
Recognition Experts, Breath Technicians, and officers
trained to perform road side sobriety tests to ensure
they meet the Service’s needs.
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GOAL 2

Improving Service Delivery

Partners in Community Service
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Goal 2 - Improving Service Delivery
The Sarnia Police Service is committed to continuous improvement in the delivery of service to the community, values
that support, and participation of the public in maintaining these standards.

OBJECTIVES

ACTIONS

1. Deliver effective and appropriate responses to calls for A. Review and audit calls for service for time spent,
service.
final results, and degree of satisfaction felt by all
parties.

PERFORMANCE INDICATORS
a. Survey data collected and analyzed with particular
regard for service delivery.
b. Report on best practises in other jurisdictions.

B. Research methods of service delivery used by other
police services that may increase the effectiveness
of SPS practice.
2. Educate the public concerning crimes that can be
prevented or mitigated (i.e. frauds, thefts from motor
vehicles, etc.).

A. Deliver appropriate and effective information
through various forms of social media to assist in
protecting the public from various crimes.
B. Offer education sessions to vulnerable groups.

3. Enhance the delivery of service to and interaction with A. Provide customer service training for all personnel.
the public.
B. Investigate possible new service delivery methods.
C. Implement customer satisfaction surveys.
D. Review the relationship between SPS and Victim
Services in order to increase the effectiveness of
support to the public.

a. Development of conventional and social media
resources to facilitate public education.
b. Decrease in the number of reported crimes.
c. Completion of training sessions.
a. Implementation of appropriate training to meet the
department’s needs and to fulfill the requirements of
provincial legislation.
b. Results from customer satisfaction surveys reviewed
and reported to the Police Services Board, the Chief
of Police, and Aamjiwnaang Council.
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Goal 2 - Improving Service Delivery continued...

OBJECTIVES
4. Review initiatives related to public concerns and
issues.

ACTIONS
A. Review existing community outreach programs
[Crime Stoppers, Values, Influences, and Peers
(VIP), Mental Health Engagement and Response
Team (MHEART), Crime Prevention Through
Environmental Design (CPTED), etc.] for viability
and effectiveness.

PERFORMANCE INDICATORS
a. Report to the Sarnia Police Services Board and Chief.
b. Open house events and visits to community groups to
provide and seek information.

B. Ensure that personnel and the public are informed
regarding the existence of the various community
outreach programs.
C. Determine ways to encourage public input into
setting SPS priorities and identifying community
issues.
5. Review existing and develop new strategies to meet
potential man-made and natural disasters.

A. Review the Emergency Management Plan to ensure
that it meets the needs of the organization and
assures community safety.

a. Review of plan with stakeholders and Emergency
Planner.
b. Yearly exercises as mandated by the Ministry in
conjunction with the Emergency Planner and
stakeholders to meet accreditation requirements.
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GOAL 3

Continuing the Development of Communication

New Friends in the Community
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Goal 3 - Continuing the Development of Communication
The SPS believes in the importance of effective communication within the Service at all levels, with the Police
Services Board, and most importantly with the community, particularly Aamjiwaang.

OBJECTIVES
1. Maintain open lines of communication within the
Service, emphasizing the importance of transparency
and accountability.

ACTIONS
A. The Chief of Police and other senior members of
administration meet regularly with Sarnia Police
Association representatives.
B. Senior ranks maintain frequent informal contact
with all personnel and are seen to be aware and
supportive of concerns and needs.

2. Keep SPS Board fully informed and up to date on all
SPS needs, policies, and initiatives as well as changes
in provincial regulations and legislation.

A. Regularly report to the Board.

3. Fully support the Board in carrying out its
responsibility to manage communication between the
SPS and City Council.

A. Through the Board, convey to City Council SPS
needs and operations.

4. Continue to use established methods and to explore
new ways of reaching and educating the public
through existing and new social media techniques.

A. Provide opportunities for SPS and community
feedback.

PERFORMANCE INDICATORS
a. Regular documentation of meetings with SPA
representatives and necessary follow-up action.
b. Increased sense of Senior Command accessibility.
c. Team building and morale enhanced by a greater
degree of informal two way communication.

a. SPS Board meeting agendas include opportunities to
receive information relating to broader issues.

B. Conduct full briefing and information sessions on
issues and concerns as they arise or are requested by b. Special information sessions are provided as needed.
the Board.
a. Information received from and submitted to City
Council through the SPS Board.

B. As directed by the Board, receive and respond to
City Council requests for information and action.

B. Use existing and new means of social media.

a. Monitoring of feedback.
b. Examination and exploration of issues raised through
social media interactions.

C. Educate and inform the public on matters of public
safety.
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GOAL 4

Ensuring Effective Personnel Management

Congratulating New Recruits
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Goal 4 - Ensuring Effective Personnel Management
To ensure proper deployment of all personnel, both uniform and civilian, the SPS is structured in such a way as to
support the effective provision of service to the community.

OBJECTIVES
1. Deploy personnel efficiently and effectively.

ACTIONS
A. Review the Service’s Organizational Chart.
B. Commission a Work Load Analysis to determine
future needs.
C. Maintain the annual recruitment seminars with
emphasis on efforts to diversify the complement.

PERFORMANCE INDICATORS
a. Analysis of the organizational chart to determine
whether structural changes are needed.

b. Implementation of Work Load Analysis
recommendations on a prioritized basis.
c. Increased recruitment of minority and female

2. Keep personnel up to date as programs, services,
equipment, and strategies are altered and adopted by
the SPS.

A. Provide appropriate training and education.

3. Encourage all personnel to understand and access,
when necessary, the benefits available through the
various support programs.

A. Encourage staff to refer to the peer support team for a. Monitoring of all programs to determine their
counselling and assistance programs.
effectiveness.
B. Ensure awareness of the benefits of psychological
and support services and the health and wellness
program (Peer Support Program, EAP).
C. Support the work of the Chaplain as counsellor and
advisor.

4. Encourage all ranks and staff to establish and pursue
career goals.

a. Reports from facilitators to Senior Administration.

b. Increased awareness of the benefits of the employee
assistance plan and the health and wellness program.
c. Reports from program leaders regarding use of
services and the general well-being of staff.

A. Review job descriptions and formal requirements of a. Staff awareness of all job responsibilities and updated
all positions within the service.
descriptions.
B. Post changes to job requirements as necessary.

b. Timely notification of opening of positions.

C. Post vacancies as they arise and ensure that staff are
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Goal 4 - Ensuring Effective Personnel Management continued….

OBJECTIVES

ACTIONS

PERFORMANCE INDICATORS

5. Improve effectiveness and value of performance
evaluation and promotional procedure.

A. Ensure that all staff are evaluated annually, that the a. Completion and filing of performance evaluation
method is standardized, time lines are firm, and
reports.
meaningful and accurate feedback is provided when
b. Formal notification of results.
requested.
c. Creation of an improved performance evaluation
B. Support new promotions with appropriate
process.
mentoring.
d. Opportunity for applicants to provide feedback on the
C. With input from staff, develop a more efficient and
evaluation/promotional process.
manageable format for performance evaluation.

6. Provide civilian staff with opportunities for
professional development and regularly complete
assessments of job performances.

A. Make regular use of the civilian performance
appraisal system to ensure job satisfaction and to
meet both management and employee needs.

7. Encourage staff to seek comprehensive knowledge of
all SPS operations and responsibilities by acquiring
direct experience.

A. Maintain the current job rotation system which
a. Orderly rotation of personnel.
encourages lateral movement of most staff wherever
b. Improved morale as a result of enhanced ability to
possible.
understand how all units work.
B. Support broad cross-unit experience as a
c. Greater ability to collaborate and work as a team.
consideration for promotion.

a. Completion and filing of appraisals.
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GOAL 5

Effectively Managing Physical and Technological Resources

New Radio Communication Tower
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Goal 5 - Effectively Managing Physical and Technological Resources
Because the SPS has a significant capital investment in structures , equipment, and technology, it is necessary to be
vigilant in regard to routine maintenance and to be proactive in adapting to new developments.

OBJECTIVES
1. Recognize that a safe and healthy workplace is
essential to the well-being of all personnel and the
proper delivery of service to the public.

ACTIONS

PERFORMANCE INDICATORS

A. Review layout of the main building and parking lot
to assess the current use of space for efficiency,
safety, and accessibility.

a. Professional analysis of internal and external space
and security with reports being forwarded to the Chief
and SPS Board.

B. Prioritize ways to improve the security of the SPS
lobby and front desk area.

b. Regular inspection of physical conditions.

C. Consistently achieve high standards of building
maintenance.
2. Acknowledge the importance of environmental
considerations regarding property maintenance.

A. Investigate and adopt best practices in regard to the
operation of HVAC Systems.
B. Closely monitor water and electricity consumption
to identify patterns of use and possible reductions.

a. Reduced consumption and lower bills for utilities.
b. Fuller blue boxes.
c. Controlled environmental footprint.

C. Reduce paper waste and encourage conscientious
disposal of other materials for recycling.
3. Emphasize the importance of environmental
awareness in the selection and operation of fleet
vehicles.

A. Commission a study to determine potential
replacement vehicles that are efficient, functional,
environmentally sensitive, and supported by
legislation for police use.

a. Report to the Board regarding efficiencies to be had
with new vehicles and energy saving initiatives for
the existing fleet.

B. Continue to explore retrofitting and energy saving
opportunities for current vehicles.
C. Be vigilant in ensuring all vehicles are maintained at
the highest level for human safety, operational
efficiency, and environmental protection.
4. Be proactive as well as reactive regarding the rapid
A. Continue to participate in OPTIC (Ontario Police
a. Continued active membership in OPTIC and
and constant change in information technology and its
Technology Information Co-operative) and take full
commitment to its success.
impact on police operations.
advantage of those resources.
b. Provision of training opportunities as needed.
B. Ensure that there are appropriate and timely
opportunities for personnel to receive the training
needed to keep up to date.
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Implementation and Evaluation
A business plan can only be successful if its goals and objectives are achievable, and it fulfills its vision and mission.
During the three years that the Business Plan is operational, the Chief of Police and his management team will
continually assess the implementation process to determine its effectiveness in meeting the concerns of the public that
were identified in the Oracle Poll.
A number of the initiatives, which will be required to address the public’s concerns, depend upon the annual budget.
The Chief, the management team, and the Sarnia Police Service Board will monitor the annual budget to ensure that it
has the necessary funding to meet the 2020 - 2022 goals and objectives.
In order to assess the progress of the Business Plan, the Sarnia Police Service will publish an Annual Report reflecting
the activities and costs of policing.
The Board will review the Business Plan before forwarding it to City Council, and after final approval it will be placed
on the police website for access by the public.
The Sarnia Police Service would like to thank the following individuals in assisting in the development of this Business
Plan:

1)
2)
3)
4)
5)
6)

Joanne Rogers (Board Member)
Kathleen Courtney (Board Member)
Bryan Trothen (Member of the public)
Chief Norm Hansen
Deputy Chief Owen Lockhart
Constable Giovanni Sottosanti
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